ERDOGAN CAKIR

Personal Information’s

Date of Birth : 11/04/1962 in Ankara/Turkey

Nationality : Turkish

Contact: erdogan.cakir@pirelli.com (0530 571 28 75)

Education : Business Administration / Technical University - Berlin-Germany

Career History Summary

Pirelli Tyres Slatina: CFO 2014-2019
Tire Factory with a NS of 400 Mln Euro and 3.000 Employees

v Integrity of Reporting System

v" Cost Saving of 3% in 3 years by Cost Deployment integrated Teams and Benchmarking

Pirelli Alexandria Tire Company: CFO 2007-2014
(JV Tire Factory of Pirelli with a NS of 165 MIn Euro and 1.200 Employees)

v" Implementation of the Reporting System and Financial FCS

v Introduction of Cost Deployment with the Integrity of Departments

v Coordination of SAP-Implementation (FI, CO, MM, SD, AM)

v" Reduction in Overtime and No of Folder of 20% by Implementation of Office TPM

Pirelli Drahtcord Saar / Merzig : CFO & General Manager 2001-2006
(JV SC Factory between Pirelli and Continental with a NS of 55 MIn Euro and 240
Employees)

v Safety & Environment: Improvement of No of Accidents by 60% (from 39 to 17 Accidents)
v Cost Saving of 11% in 3 years by Cost Deployment and Benchmarking
v Purchasing: Extend the Payment Terms from 30 days to 45 days

(Local Purchasing Value 3 MIn Euro/Year)

Pirelli Celikord A.S./ Turkey : Chief of Financial Planning & Reporting  1988-2000
(JV SC Factory between Pirelli and TIB with a NS of 80 MIn Euro and 280 Employees)
v' Coordination of Expansion Project with local Authorities
v TPM / Team Leader Cost Deployment
v" Winning the Special Award of TPM

Languages
e Turkish :mother tongue
e English :fluent
e German :fluent
e |talian :fluent
e Romanian :fluent
e Arabic :moderate

Special Skills
e Office MS Applications
e TPM (Cost Deployment, Office TPM)
e Experience in Maintenance and Safety Areas

Hobbies
Horse Riding, Football, History
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